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Components to Consider

 Leadership 

 Evidence-based core curriculum, 
instruction, & interventions/extensions 

 Assessment and progress monitoring 
system 

 Data-based decision making 

 Cultural responsivity 

 Family, community & school partnerships 



Integrated System for 

Academic and Behavioral Supports

Core Curriculum, Instruction, and Learning 

Environment

Targeted, Supplemental 

Supports

Intense, 

Individualized 

Support

Services across 
tiers are fluid and 
data-driven

Tier 2:
• Small 
Group

Tier I:
• All Students
• Preventative, 

Proactive

Tier 3:
• Few Students
• Increased Frequency
• Longer Duration

Building Core Team

District/Community Team

Building Core Team

Grade Level Teams

Building Core Team

School Improvement Team



Preview: Connecting My Presentation to 

Indiana’s Vision of RTI

 Ensuring data-based decision making from 
the district to the school level

 Creating teams that make decisions based 
on student data

 Utilizing progress monitoring data to 
evaluate student progress



Chapelwood Demographics

763 Students in Grades K-6

Black 45%

White 32% Free 58%

Hispanic 13% Reduced 13%

Multiracial 6% Paid 29%

Asian 3%

Our students are from 17 countries and

speak 18 different languages.



First Steps as RTI Pilot Site

 Needs Assessment 

 Told us what we were doing well

 Helped us find areas for improvement

 Gave us a starting point

 Narrowing the focus

 Delve into data through grade teams

 Evaluate core instruction

 Monitor students’ progress



District Data

Universal Screeners
ISTEP

NWEA 

DIBELS 

READING LEVELS

DISTRICT WRITING PROMPTS

ARTICULATION SCREEN

KLST-2



Learning Target

Using the rule of 80, staff will 
make instructional decisions 

based on multiple points 

of data



Rule of 80

80% of any grade level or classroom should 

be at grade level

If not, there is an instructional problem that needs 
to be addressed whole group

It is NOT a student problem!



Are 80% at “grade level”?

If yes...

 What is the range of reading levels?

 What are the strengths of the group?

 To what do we attribute the strengths? 

 What can be done to enrich or excel this 
group?

Reflect AND Celebrate 

successes!



If no…

What teaching methods are being 
utilized?

Of the students that are successful, 
what method was used for them?

Does the assessment tool match the 
target?

What needs to change?

Are 80% at “grade level”?



Data Collections

A sampling of what and how

we analyze…



% mastery by 

subtest



Class By RIT
NWEA (3-8)



DIBELS (K-2)



The Data Warehouse/P.E.P.

Administrator and Teacher access 
to electronic data



Admin Screen





Teacher Screen



ISTEP subtest scores over time (IPI)

Teacher Screen



Delving Into Data

 Establishing grade team data meetings
 Professional development
 Accountability
 Create an environment where teachers feel safe 

sharing data

 Teams meet regularly to discuss the data
 Set an agenda for your meeting
 Determine accuracy and fidelity of assessments
 Review student trends
 Share your strengths and weaknesses
 Identify students who are struggling
 Identify students who are excelling
 Determine instructional goals
 Set student goals

Data M eeting Summary .pdf

Pres enting the Data.pdf

Discussion Page 1.pdf Discussion Page 2.jpg



Grade Team Meeting



Considering Tier 2

 Review and refine the specific area of 
need using the data

 Determine it is not a curriculum or 
instructional problem 

 Review the student’s progress monitoring 
data in tier 1 with the additional/adapted 
instruction

 Verify student is not making adequate 
progress
Behavior Profile - Intervention Profile.doc Math Intervention Profile.doc

Reader Profile - Intervention Profile.doc Writing Intervention Profile.doc

Behavior Profile - Intervention Profile.doc
Behavior Profile - Intervention Profile.doc
Behavior Profile - Intervention Profile.doc
Behavior Profile - Intervention Profile.doc
Behavior Profile - Intervention Profile.doc
Math Intervention Profile.doc
Reader Profile - Intervention Profile.doc
Reader Profile - Intervention Profile.doc
Reader Profile - Intervention Profile.doc
Reader Profile - Intervention Profile.doc
Writing Intervention Profile.doc


Take Home: Connecting My 

Presentation to Indiana’s Vision of RTI

 Ensuring data-based decision making from 
the district to the school level

 Creating teams that make decisions based 
on student data

 Utilizing progress monitoring data to 
evaluate student progress




